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Beyond Barriers

Leadership Development Programme
Final Day- Group Presentations

Learn, reflect, and lead with your peers,
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valued, respected, and able to contribute.
Inclusive leaders:
# Listen to and seek out diverse perspectives.
A # Challenge bias and promote faimess
: & Encouage a culture ofrespect and belonging
B Key Inclusive Leadership Behaviours JEEERRERERNNEES
& Do (7 Improved Wellbeing ) Don’t
 Listen actively + Feeling valued and  Dismiss ideas
¢ espected 00 quickly
 Encourage quter  confidence, reduces
voices. X Dominate
stress, and enharces i el
o Create mental health.
psychological safety  lgnore exclusionary
‘behaviour

¢¢ Inclusion isn't just something we do.
It's something we live. >>
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Diversity in Children’s Services Leadership Teams

Recruiting

Global Majority Recruitment
Recommendations
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Establish Clear Objectives and Metrics
Collect Relevant Data « Comparative Analysis
Engage Stakeholders « Analyse and Interpret Findings
Continuous Improvement
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Key Milestone in Diversity in Leadership Initiatives
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9 months ago

T

Beyond Barriers
Leadership
Development
Programme Launch

30 cohort members from
across 10 LA’s begin 9-
month leadership journey

o

Diversity in
Leadership Network
Meeting

Colin Foster Chairs
regular meetings to
address operational
challenges and share best
practices

Diversity in Children’s Services Leadership Teams
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Visibility in
Leadership Network
Group

Kirandip Kaur Gill Leads
quarterly F2F meetings with
different LA’s hosting with
the venue to foster peer
support & challenges

Recently

Beyond Barriers
Programme
Graduation
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Yealrly,

Diversityin
Leadership
Conference
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Key Achievements RIAH®®

‘ Growing pipeline of diverse senior leaders

Stronger regional collaboration

Enhanced leadership capability

‘ Clear commitment to equity, inclusion and representation

1st Alumni group- from Beyond Barriers cohort

Diversity in Children’s Services Leadership Teams



As a DCS in the East Midlands Region | recognise power and privilege that | have, and | commit to using that
privilege to bring about change. | want to be a leader who fosters a safe and supportive environment, where
staff from diverse backgrounds feel valued and experience success in their careers. | commit to:

Leading a positive anti-discriminatory culture within my organisation and across the region

Being ambitious to improve the diversity of my senior leadership team

Attending the annual Diversity in Leadership conference

Releasing staff to attend the annual Diversity in Leadership conference

Nominating a representative and a deputy to attend the Diversity in Leadership regional steering group, and
meeting with them regularly to support their work

Implementing recommendations of the Diversity in Leadership Steering Group

Promoting the Diversity in Leadership activities across my extended leadership team

Releasing staff to attend quarterly Black and Asian Leaders Network

Nominating and releasing staff to participate in regional Leadership Development Programme

Being held accountable through an annual survey about local EDI activity

Scrutinising the impact of the Diversity in Leadership work both on staff experience of workplace culture,
and on improved diversity in my extended leadership team.
Share these commitments with my workforce

Agreed by all DCSs and CEO of the NCT
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Strengthening Diversity in Leadership across REiS.A;ﬁ;

East Midlands in Children’s Services

Beyond Barriers
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Objective : Increase visible diversity within senior leadership teams.

(@/) Target audience: Colleagues from the global majority with leadership
potential
(J

—ﬁ Impact: Desighed to overcome barriers to career progression



Beyond Barriers

Leadership Development Programme

Programme Highlights

4 Group collaboration

working to

demonstrate learning
experiences to

30 Cohort members
completed a 9-month
leadership journey

N

ey
Workplace mentoring
and reflective 360
assessments
supporting growth

present to the region

Diversity in Children’s Services Leadership Teams
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9 online seminars 4 Face to face events
focused on with workshops and
leadership inspirational keynote

competencies speakers
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East Midlands

Other activity in the region RIAR®

a'am's Diversity in Leadership Network meetings
Support Diversity in Leadership teams across East Midlands local authorities.
% Collaborates to tackle operational challenges and share best practice.
Shapes regional and local strategies
From this the region formed:

Visibility in Leadership Network meetings

Creates a supportive and inclusive peer environment.

Provides a safe space for open dialogue.

Positively influences organisational culture and leadership practices.
Reviews local strategies and recommends regional approaches.

Annual Diversity in Leadership Conference
Brings the region together to share insights, challenges and best practice. Featuring workshops,
networks chairs and the wider workforce. Strengthens collaboration to enhance visible diversity.
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Agenda

9.00am
9.45- 10.15am

10.15-11.15am

11.15-11.45am
11.45-12.45pm

12.45-13.30pm

13.30- 14.30pm
14.30- 15.30pm

15.30- 15.45pm

15.45- 16.30pm

16.30pm

Registration & Refreshments

Welcome

Kirandip Kaur Gill- Chair, Visibility in Leadership Group
Colin Foster- Chair of Region

Guest keynote- Ashiedu Joel
Break

Lived Experiences
Narrative Alchemy

Lunch

Workshops- Round 1
Workshops- Round 2

Break

Next Steps
Kirandip Kaur Gill

Colin Foster
Close



This conference i1s a retlective space

"Do the best you can
until you know better.

Then when you know
netter, do better.”

Maya Angelou
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Guest Keynote Speaker

Ashiedu Joel (PhD)

Diversity in Children’s Services Leadership Teams
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Ashiedu Joel (PhD)
Ashioma Consults




Leading With Courage — Intention to Impact

DIVERSITY DRIVES
INNOVATION

LEADERSHIP THAT
EMBRACES DIVERSITY
SPARKS INNOVATION
AND LEADS TO BETTER

DECISIONS BY

INCORPORATING

VARIED PERSPECTIVES.

© 0 O

CHALLENGING BIASES
BOLDLY

LEADING WITH
COURAGE MEANS
CONFRONTING BIASES
AND PROMOTING
INCLUSIVE PRACTICES
FOR FAIR
REPRESENTATION

FROM INTENTION TO
IMPACT

INTENTIONAL ACTIONS,
TRANSPARENCY AND
ACCOUNTABILITY ARE

CRUCIALTO MOVE
FROM INTENTION TO
LASTING IMPACT IN
LEADERSHIP.
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Lived Experiences

Narrative
ALCHEMY

Diversity in Children’s Services Leadership Teams



LY East Midlands
© Workshop Activity Sessions RIIAR=S

Round 1 -13:30to 14.30, Round 2- 14:30 to 15:30
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» Anti Racist Approaches- Presented by Shaheen Parekh
Terrace Suite (Located around by the Restaurant)

» Mental Health in Leadership- Presented by Hetvi Parekh & Shareen Bashir
Acorn Suite 2- (Located second floor)

» Intersectionality -Ethnicity & Gender- Presented by Research in Practice
Rose Garden Suite (Located around by the Restaurant)

» Prejudice & Perception- Presented by Mandeep Sandhu Gritton & Kirandip Kaur Gill
Herb Garden Suite (Located around by the Restaurant)
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Next steps

ﬂ What key learning are you taking

@ from today’s event?

O 9 What recommendations would

you offer for regional

I | improvement?
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Regional Improvement and

Thank you for attending

Please complete the feedback form by scanning the QR code

Goodbye and have a safe onward journey
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