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Welcome to the day 2 of
Beyond Barriers 3 Leadership
Development Programme



Programmelimeline

0 In person, Crowne Plaza Hotel East Midlands

O Online, via Microsoft Teams
: Jul25 : Aug 25

Day 1: Programme Launch 08/07/25 :

Day 2: Keynote, Workshop, Project Work

Online Seminar 1: Navigating Bias & Microaggressions

Online Seminar 2: Communicating with Impact

Online Seminar 3: Conflict Resolution & Mediation Skills

Day 3: Keynote, Workshop, Project Work

Online Seminar 4: Overcoming Imposter Syndrome

Online Seminar 5: Building my Leadership Identity

Online Seminar 6: Developing an Inclusive Workplace Culture

Online Seminar 7: Advancing Equity in Policy-Making

Online Seminar 8: Empowering Under-Represented Voices
Online Seminar 9: Financial & Budget Planning

Day 4: Keynote, Workshop, Presentations & Graduation

East Midlands

RIIA i # &

Regional Improvement and Innovation Alliance

:Sept25 : Oct25 : Nov25 : Dec25 : Jan26 : Feb26 : Mar 26 :

© 23/09/25 :

09/10/25
' 13/11/25
27/11/25
' 02/12/25
11/12/25
' 15/01/26
29/01/26
. 12/02/26
26/02/26
' 05/03/26

: 17/03/26



Agenda
9.00am

9.45-10.00am

10.00 11.00am

11.00 11.15am
11.1512.15pm
12.151.15pm

1.15 2.30pm

2.30-2.45pm
2.40-4.15pm

4.15 4.30pm

Registration & Refreshments

Welcomec Jane Moore

Stepping up from Operational to Strategic Thinkir
Colin Foster

Break

Guest keynote Teresa Hills

Lunch

Emotional Intelligence & Cultural Competency
Chris Murray D Device needed for interactivity

Break

Group Project workPete Chilvers

Close
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‘E U 360 evaluation completed (29" August 2025) and mentoring sessions can
begin.

U As mentees you need to return the completed mentoring agreement to Jodie

before mentoring starts
(mentor and mentee to sign)

U'L AK L@= E=FL==AK J=KHGFKA: ADALQ LG

aSamts U The mentoring agenda is mentee leds you decide what you would like to be
g mentored on

U 436 mentoring sessions, between September 2025 March 2026



Resources

Mentoring Resources
Mentoring Guidance

j The guidance aims to provide all the information you need, including:
ﬁ/ -roles and responsibilities for mentees and mentors
F ¥ ¥ ) . .
suggested structure for the first and subsequent sessions

Action plan Template
- To help guide your discussions

East Midlands
Regional Improvement

l I I and Innovation Alliance
" Working collaboratively to improve outcomes for children

and young people in the East Midlands.

East Midlands RIIA Website& www.eastmidlandsriia.org.uk
New East Midlands RIIA website being launched where resources and informa
across the region will be stored as a central hub. Here you will be able to view

presentations from workshops, resources and training materials to help suppor
you on your journey.




Support along the way

Support
Any further queries/ concerns, please contact your local authoatjominated

Lead. You can also contact Jodie and Khalid for issues relating to the programm
delivery

=

< Further information is in your Beyond barriers information pack

Feedback

We will be seeking your feedback on how mentoring is going at the end of each
F2F event and at the end of mentorirdghis will be used to support the
development of the programme moving forwards.

TOAK AFKA? @L OGMD< : = MK=< LG @=DH >

Thank you for your continued commitment on behalf of the region.

QR code / Link will be shared with all in our follow up communications



Stepping up from Operational to
Strategic Thinking

Colin Foster
DCS

(currently CEX of Northamptons hj
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Outstanding leaders go
out of their way to
empower those they
work with. When people
believe in themselves it

IS Incredible what they
can achieve.

Sam Walton




"YOU NEYER KNOW
HOW STRONG YOU ARE
UNTIL BEING STRONG
IS YOUR ONLY CHOICE."




Who are you?

Nknowli ng yourself 1 s t
all wisdomo (Ari1 st
Nt he only truth 1 s 1 n

not hingo (Socrates

Nbe t he ¢ha
worl do (
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If you always do
what you always did
you will always get
what you always got
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That picture was
the invention of the

wheel In approx.
2000 BC
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That picture was
the first known

picture of

sultcases from
1826
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Sometimes the
answer Is In
front of you the
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Why did It
actually take 150
years to put

wheels on a
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In 1926 the
sultcases are on
trollies with
actual W h
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But It still

ﬁook 150 years
to work It out

,._r e O W I l
Northamptonshire y
Children’s Trust
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Pretend leadership

Collinson (2011) i1 ntroduces the egocentric notion o
Imbalance of power in organisational relationships which can be associated with fatalism (Grint,
2008) pretend leadership:

A Encourages managers to believe their own propaganda
A Discourages people for raising problems, admitting mistakes, focusing on failure

A he& only people that believe the communications are the people who write them corporate
leaders

A Managers are constantly surprised when things go wrong given how well everything seems to
b e & é .theredecide who to blame






/ e Imposter
syndrome
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/D Onot
it IS normal |
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Be you J l
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We need to stop just
pulling people out of
the river.

We need to go
upstream and find

out why t heyf
falling In.

Desmond Tutu




Culture eats strategy

for breakfast

Satya Nadlla

Thank you to Bob MarleyR2 Yy Qi ¢ 2 NNEB | 0 2 d:
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The story of
Northamptonshire
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This was a vibrant,
enthusiastic,
experienced,

engaged and stable

group of staff

o~



oSocial Workers feel

valued and extremely a{ dz00Saat¥d
well supported. They are strategy the front
’ _ very positive about the door is more stable
oSocial Workers strengths based culture than it has been for
are passionate, AYy bl te €Sk Nhe

committed,
motivated and
GSNE Sy3r3IsSRe
a{ 20AFf 2N
L positive about the
aLYLINBGSYSY' ' training offer, including

been seen since the group supervision from
HAHH L[ !/ { the Social Work
l OF RSY&@é¢

Ofsted October 2023



The hardest

5 years of my
lIfe

!
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Know your context

| have several opinions on policy which impacts on c hi | d rserucéss activity and
particularly in relation to the formation of ¢ hi | d trests 0 Bly personal bias is more
towards empowerment that strict control by the state. | am constantly concerned

that naive policy making in both local and national government could create more
and more structurally and culturally oppressive pressure (Thompson, 1992 ) in society
which increases pressure on families putting more children at risk of significant harm

through social inequality (Gramsci 1971).



PCS Model

Personal
Psychological
Practice
Prejudice

Cultural
Communities
Conformity

Structural
Social division
Social forces
Socio-political

Thompson (1992)



Drama

/ trlangle

‘i

/" ¢
6 Northamptonshire
Children’s Trust




The Karpman Drama

Triangle @
The The

Persecutor Rescuer
In this mode the person doesn’t In this mode the person doesn’t
value other people’s views and value other people’s capacity to
integrity help themselves
» Angry (opening and passively) > Appear self sacrificing
> Aggressive > Over helfpul and facilitative
2 Judgemental > Like to be needed
> Bullying > Prone to meddling unnecessarily
> Demanding > Engulfing
> Spiteful and scornful

The Victim

In this mode the person doesn’t
& value self and defers to others

> Manipulative

>'Poor me’ syndrome

> Helpless and needy

> Complaining and whinging
> Fretful

> Downtrodden

> Blaming others



Stimulus

¥

Response



Stimulus

N
Pause

N
Response



/ Functional
fluency
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Dominating

Bossy ‘ fault-finding ‘ punitive

Inspiring | well organised | firm

alert
aware

Friendly ‘ assertive ‘considerate

Compliant/Reésistant

Anxious‘ rebellious ‘ submissive

Working in a team

CONTROL
Guiding & directing

.

]
CARE

Looking after people

.

Reality Assessment

. .

SOCIALISED NATURAL
Relating to others Expressing I;ny own
se
[ ] ]

Being an individual

Marshmallowing

Over indulge ‘ inconsistent ‘ smothering

Accepting ‘ understanding‘ compassionate

rational
evaluative

Creative ‘ zestful ‘ expressive

Immature

Egocentric‘ redress ‘ selfish



Leadership : Seaqull or Eagle?

Noisy, always circling around , makes a Stays at altitude but knows
mess! when to swoop in,  inspire s us
to soar.

Slide copied from Dez Holmes at Research in Practi



MINUTES



Why do we get up
In the morning to
do what we do?

!




Strategic Framework

Northamptonshire
Children's Trust

Children,YoungPeopleand Familiesat the heart of all we do

Vision : . . .
- in everyaction we take and everydecisionwe make.
O [l
Cg:nm.tmem Whatwe do today affectsyour tomorrow, we promiseto walk

(co-produced with children Slde by SIdeWIth you

and young people)

Outcomes _

Framework Live safe, Fufi Develop En’?ﬁmﬂ
be safe potential resilience Sl

wellbeing

Conditionsfor
sSuccess

Partnerships




DOING THE |

Collaboratively
work with
partners to
deliver early
help and
support for
families to
enable them to
stay together

"'I

Have the
right homes
for the
needs of
children

Inclusive local
offer for care
leavers
ensuring they
are prepared
for
independence

Listen to and
work
alongside our
children to
hear their
voice in
everything
we do with
culturally
competent
practice

Deliver plans
based on
children’s

unique needs
through
evidence

based
assessments
and plans

- m“

VEI!Y

Recruit and
retain a highly
skilled
workforce
who have
access to
training and
development
in priority
areas such as
child
exploitation,
neglect and
missing
children

GI.E DAY

Ensure high
quality
strength
based practice
across ALL
services that
we deliver

Nurture and
value a
culture of
respect,
support,
kindness and
professional
curiosity
which is
embedded
across the
organisation
with true
integrity

1 - % 1
Our Leadership commitments:

Lead by example with fabulous supervision as well as
encouraging quality assurance of practice and voice of the
child

Communicate honestly, openly and co-operatively with
high levels of support and appropriate challenge

9

0O 0O Bevisible, accessible, approachable and always have your Nurture a safe, empowering culture with respect,
[I | ||| | II back kindness and compassion
| |

Promote, celebrate and support equality, diversity,
% inclusion and equity —

//. Northamptonshire
Children’s Trust

Encourage learning at all times, support CRPDs and seek
out best practice




Care Celebration event

IN

lldren

Ch




The first event for 5 years

€. Al so cel ebrating I




This Is the best day
of my life.

Child aged 11 at the first
Children in Care awards
2021







Take your |ob

really seriously but
donot t ak
too seriously
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Northamptonshire
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a XuKIFyYy]
my cheerleader, my
rock and my best

FNASY

Northamptonshire
Children’s Trust




Alison
Always at the end of
the phone/TEAMS to

: : help and it has been. -~
Sgrah IS such a caring person; , much appreciated - el
with a big heart, she is always - .© = | \ A A
looking out for her families and’ - e e DI
her colleagues. She isagreat -
asset to the team and has been -
ahuge supporttome . .- .*

Sarah

Angela

Angela brilliantly supports her
colleagues with her indomitable spirit
and willingness to put her best into all
her tasks. Where | shy away, she
doesn't fear to tread, she has a knack
for dealing with difficult people fairly. . .
She is always concerned for those™ « * °
around her and wants-the bestfor =~ "~ .
them, she was incredibly kind'and™ = . -.
shared her lunch with me. - - . ™
..tPetery, . L. 1. -

et = * x *

»

*

*



Becky F

| am nominating Becky Fierro for
being a brilliant team leader. She

encourages the whole team to take "

»

an innovative and creative - .
approach to our work threugh.™ - .
support and encouragement, Whl|'St
always being ready to offer help-lf

* * o»

ISSues arises. “

*

“Christine© . "’

»

Sarah
Sarah, you are always there when |

need you, always ready to support any
request | make, always fit me in - .

*

regardless of your busy responsibilities.’ )

| just wanted to let you know I really - .
appreciate all that you do-for me, your
team and our service as a whole. Thank

* o

: 3 L 3 -
you . . ; %
* *

*

N,



A lot to think about

Keep on being awesome!
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b STRONG

BE beautipul
PEYOU



Vd

e. . and

the best job of your Ilfe

today because tomorrow
IS another day

1
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RefreshmentBreak




East Midlands

Regional Improvement and Innovation Alliance

Teresa Hills

Director of Operations
Luton Borough Councll

Guest Keynote Speaker



