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Welcome to the day 2 of 
Beyond Barriers ӛLeadership 

Development Programme 



Programme Timeline



Agenda

9.00am 

9.45- 10.00am 

10.00- 11.00am 

12.15ς1.15pm

1.15- 2.30pm 

2.30- 2.45pm 

Registration & Refreshments

Welcome ςJane Moore

Break

Colin Foster  

11.00- 11.15am

11.15-12.15pm Guest keynote- Teresa Hills

Lunch

Emotional Intelligence & Cultural Competency

Close4.15- 4.30pm 

Chris Murray 

Break

2.40- 4.15pm Group Project work- Pete Chilvers 

Device needed for interactivity 

Stepping up from Operational to Strategic Thinking



¢ƘŜ WƻǳǊƴŜȅ ǎƻ ŦŀǊ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧ

ü360 evaluation completed (29th August 2025) and mentoring sessions can 
begin. 

üAs mentees you need to return the completed mentoring agreement to Jodie 
before mentoring starts 

(mentor and mentee to sign)

ü4 ӛ6 mentoring sessions, between September 2025 ӛMarch 2026

ü'L AK L@= E=FL==ӐK J=KHGFKA:ADALQ LG AFALA9L= K=LLAF? <9L=K OAL@ E=FLGJ

üThe mentoring agenda is mentee led ӛyou decide what you would like to be 
mentored on



Resources

Mentoring Guidance
The guidance aims to provide all the information you need, including:
- roles and responsibilities for mentees and mentors
- suggested structure for the first and subsequent sessions

Action plan Template 
- To help guide your discussions

Mentoring Resources

East Midlands RIIA Website ӛwww.eastmidlandsriia.org.uk
New East Midlands RIIA website being launched where resources and information 
across the region will be stored as a central hub. Here you will be able to view 
presentations from workshops, resources and training materials to help support 
you on your journey.

NEW!!!



Support along the way

Support

We will be seeking your feedback on how mentoring is going at the end of each 
F2F event and at the end of mentoring ӛthis will be used to support the 
development of the programme moving forwards. 
T@AK AFKA?@L OGMD< := MK=< LG @=DH >MJL@=J K@9H= L@= J=?AGFӐK HJ9;LA;=K 9F< OGJCӄ

Thank you for your continued commitment on behalf of the region.

Any further queries/ concerns, please contact your local authority ӛNominated 
Lead. You can also contact Jodie and Khalid for issues relating to the programme 
delivery

Feedback

QR code / Link will be shared with all in our follow up communications

Further information is in your Beyond barriers information pack



Stepping up from Operational to 

Strategic Thinking

Colin Foster

DCS
(currently CEX of Northamptonshire Childrenôs Trust)



Outstanding leaders go 

out of their way to 

empower those they 

work with.  When people 

believe in themselves it 

is incredible what they 

can achieve.

Sam Walton





ñknowing yourself is the beginning of 
all wisdomò (Aristotle)

ñthe only truth is in knowing you know 
nothingò (Socrates)

ñbe the change you want to see in the 
worldò (Mahatma Gandhi)

Who are you?



IYADWYADY

WAGWYAG



If you always do 
what you always did 
you will always get 

what you always got





That picture was 
the invention of the 

wheel in approx. 
2000 BC 





That picture was 
the first known 

picture of 
suitcases from 

1826









Sometimes the 
answer is in 

front of you the 
whole time



Why did it 
actually take 150 

years to put 
wheels on a 
suitcase?!





In 1926 the 
suitcases are on 

trollies with 
actual wheelsé..
soooooo close!



But it still 
took 150 years 
to work it out
é.why?



Pretend leadership 

Collinson (2011) introduces the egocentric notion of ópretend leadershipô where there is an 
imbalance of power in organisational relationships which can be associated with fatalism (Grint, 
2008) pretend leadership:

Å Encourages managers to believe their own propaganda

Å Discourages people for raising problems, admitting mistakes, focusing on failure

Å The only people that believe the communications are the people who write them corporate 
leaders

Å Managers are constantly surprised when things go wrong given how well everything seems to 
beéé..éthen decide who to blame 



Who has 

gotééé



éimposter

syndrome



Donôt worry 
it is normal !



Be you J



We need to stop just 

pulling people out of 

the river.

We need to go 

upstream and find 

out why theyôre 

falling in.
Desmond Tutu



Thank you to Bob Marley -ŘƻƴΩǘ ǿƻǊǊȅ ŀōƻǳǘ ŀ ǘƘƛƴƎ



IYADWYADY

WAGWYAG



The story of 

Northamptonshire 



ñA culture of support and 
kindnessòOfsted October 2022



HMIP July 2023

This was a vibrant, 

enthusiastic, 

experienced, 

engaged and stable 
group of staff

The voice of the child was 

clear in the work of the 

YOS. This was both at 

operational and strategic 

levels. 

Positive and well -

supported volunteer group 

working as referral order 

panel membersò

Positive collaboration 

between the Multi 

Agency Safeguarding 

Hub, child exploitation 

arrangements and the 

YOS. 

excellent ongoing 

monitoring and review of 

out of court disposal work, 

outlined in the prevention 

and diversion storyboard, 

evidencing highly effective 

work. 
post court work, there was 

consistently strong 

management oversight 

which  supported the needs 

of the children. 



άSocial Workers feel 
valued and extremely 

well supported. They are 
very positive about the 
strengths based culture 

ƛƴ b/¢έ  

ά{ǳŎŎŜǎǎŦǳƭ ǿƻǊƪŦƻǊŎŜ 
strategy- the front 
door is more stable 
than it has been for 
ȅŜŀǊǎέ

άSocial Workers 
are passionate, 

committed, 
motivated and 
ǾŜǊȅ ŜƴƎŀƎŜŘέ

άLƳǇǊƻǾŜƳŜƴǘǎ ƘŀǾŜ 
been seen since the 
нлнн L[!/{έ

ά{ƻŎƛŀƭ ǿƻǊƪŜǊǎ ŀǊŜ 
positive about the 

training offer, including 
group supervision from 

the Social Work 
!ŎŀŘŜƳȅέ

Ofsted October 2023



The hardest 
5 years of my 

life



I have several opinions on policy which impacts on childrenôsservices activity and

particularly in relation to the formation of childrenôstrusts . My personal bias is more

towards empowerment that strict control by the state . I am constantly concerned

that naïve policy making in both local and national government could create more

and more structurally and culturally oppressive pressure (Thompson, 1992 ) in society

which increases pressure on families putting more children at risk of significant harm

through social inequality (Gramsci 1971 ) .

Know your context



PCS Model  

Thompson (1992)  



Drama
triangle





Stimulus

Response



Stimulus

Pause

Response



Functional 

fluency



Accounting
Reality Assessment

CONTROL
Guiding & directing

CARE
Looking after people

SOCIALISED
Relating to others

NATURAL
Expressing my own 

self

Being an individual

Working in a team

Dominating Marshmallowing

Compliant/Resistant Immature

Structuring

Co-operative

Nurturing

Spontaneous

Bossy     fault-finding      punitive

Inspiring     well organised      firm

Anxious     rebellious     submissive

Over indulge     inconsistent    smothering

Accepting understanding    compassionate

Creative     zestful    expressive

Egocentric  redress   selfish

Friendly     assertive    considerate

alert

aware
rational

evaluative



Noisy, always circling around , makes a 
mess!  

Stays at altitude but knows 
when to swoop in,  inspire s us 

to soar.

Leadership : Seagull or Eagle?

Slide copied from Dez Holmes at Research in Practice



MINUTES



Why do we get up 

in the morning to 

do what we do?



Strategic Framework

Children, Young People and Families at the heart of all we do
- in every action we take and every decision we make.

Vision

What we do today affects your tomorrow, we promise to walk 
side by side with you

Our 
Commitment

(co-produced with children 
and young  people)

Outcomes 
Framework

Conditions for 
Success

Fulfil 
potential

Develop
resilience

Enjoy good 
health and 
wellbeing

ToolsPartnerships Empowerment

EnvironmentProcesses Communication Culture

People

Live safe,
be safe





Children in Care Celebration event



The first event for 5 years
é.Also celebrating ice cream!



This is the best day 

of my life.

Child aged 11 at the first 

Children in Care awards 

2021





Take your job 
really seriously but 
donôt take yourself 

too seriously







Celebrating 
you

2021 576 nominations

2024 1700 nominations



άΧǘƘŀƴƪ ȅƻǳ ŦƻǊ ōŜƛƴƎ 
my cheerleader, my 
rock and my best 
ŦǊƛŜƴŘΦΦέ



Angela 

Angela brilliantly supports her 
colleagues with her indomitable spirit 
and willingness to put her best into all 
her tasks. Where I shy away, she 
doesn't fear to tread, she has a knack 
for dealing with difficult people fairly. 
She is always concerned for those 
around her and wants the best for 
them, she was incredibly kind and 
shared her lunch with me.

Peter

Alison 
Always at the end of 
the phone/TEAMS to 
help and it has been 
much appreciated

Sam

Sarah

Sarah is such a caring person, 
with a big heart, she is always 
looking out for her families and 
her colleagues. She is a great 
asset to the team and has been 
a huge support to me

Nikki



Sarah 
Sarah, you are always there when I 
need you, always ready to support any 
request I make, always fit me in 
regardless of your busy responsibilities. 
I just wanted to let you know I really 
appreciate all that you do for me, your 
team and our service as a whole. Thank 
you .

Debbie 

Becky F

I am nominating Becky Fierro for 
being a brilliant team leader. She 
encourages the whole team to take 
an innovative and creative 
approach to our work through 
support and encouragement, whilst 
always being ready to offer help if 
issues arises.

Christine 



A lot to think about

Keep on being awesome!

wŜƳŜƳōŜǊ ƛŦ ŀƭƭ ŜƭǎŜ ŦŀƛƭǎΧΧΧ





é..and do

the best job of your life 

today because tomorrow 

is another day



Because it matters!



RefreshmentBreak 



Teresa Hills  
Director of Operations 
Luton Borough Council 

Guest Keynote Speaker 


