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This agreement is between:
Mentor: (Insert) 
Phone: (Insert)
Email: (Insert)
and
Mentee	: (Insert)
Phone: (Insert)
Email: (Insert)

The mentor agrees to:
· Establish an environment of trust, including active and non-judgmental listening.
· Be sensitive to issues of culture, religion, gender, sexuality, disability, race and all other aspects of diversity.
· Help the mentee to identify core goals for the mentoring, which will support them in their improvement journey and help them create actions towards achieving these goals and identify who else can provide support. 
· Use a variety of mentoring tools and approaches, including non-directive questioning and reflection.
· Use a facilitative approach to increase mentee’s awareness of strengths and weaknesses.
· Provide objective, constructive feedback throughout the process.  
· Provide advice where prudent and appropriate.
· Store all notes securely and in compliance with the Data Protection Act.
· Ensure competency boundaries are adhered to. The mentor is there to provide professional mentoring to assist with career development and children’s service improvement. If the mentor feels the content is going beyond their remit, they will discuss alternative options with the mentee and terminate the mentoring relationship.

The mentee agrees to:
· Establish an effective mentoring environment, by being open-minded and honest throughout the process.
· Set clear, realistic objectives and initiate learning and development activities.
· Commit to, and take responsibility for, carrying out actions agreed during sessions and managing own development.
· Be open to feedback from mentor and receptive to new ideas.
· Be responsible for scheduling all mentoring meetings and rescheduling if needed, and setting all mentoring meeting agendas.
· Show consideration for mentor’s time.

The mentor and mentee both agree to:
· Maintain the commitment to the mentoring partnership. The frequency, structure and length will be discussed and agreed in partnership. Typically, a minimum of 4-6 sessions over 12 months, with the mentee working on learning and development activities between meetings.
· Provide 48 hours' notice to mentee/mentor, if unable to attend an agreed session. 
· Check in at the start of each mentoring session that both are comfortable and able to give their full attention to the conversation.
· Adhere to confidentiality of the mentoring partnership and keep all information shared during sessions confidential, unless the content is deemed to lead to the harm of the mentee/mentor, the harm of others or harm to the organisation. (See section below for further details)
· Either party may initiate a discussion about reviewing or concluding the mentoring relationship if it is not working effectively, at any point they feel it appropriate to do so. 

Confidentiality 
· While confidentiality will be an essential aspect of the mentoring relationship, should any evidence of illegal activity or the potential for harm to either mentee or mentor be disclosed during the engagement, please inform the appropriate authorities. If possible and appropriate, this will be done with mutual consent and permission. 

Our signatures on this agreement indicate full understanding of, and agreement with, the information outlined above.

	Mentor
Signed: (Name)
	


	
Date:  

	Mentee
Signed: (Name)

	
	
Date:




Once signed by both parties, please can the mentee return this form to the East Midlands’ Mentoring Programme’s administrator before the first mentoring session takes place: jodie.wilson@sdsa.net  
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